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Great to hear other State’s What Works 
and What Remains Challenging.  

NYS ECAC is in line with other State’s 
vision of Early Care and Learning systems 
building. 

 In addition, the 9 other States are 
challenged with the same obstacles, 
perhaps just in varying stages of progress. 

 Inspired by the depth of knowledge and 
commitment of my fellow members of the 
NY Delegation. 

 



 Exercise in strategic thinking was worthwhile and led 
to NYS delegation formulating a plan with the goal of 
an effective ECAC and an EC system in NYS.  

 Communication is key – should be major strategic 
component.  

 Buy-in from peripheral and non-traditional 
stakeholders is a very successful goal and strategy.  

 Family engagement strategies exemplified as a 
cornerstone in Head Start (PFC Framework) should be 
replicated in early care and learning settings. 

 Successful Collaborations – Commitment, energized 
focus, and process.   

 Unintended consequences of braided and blended 
funding.  
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